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Emotional Intelligence 

(Emotional Quotient, EQ) 



Emotions are contagious.

Physicians are like the team’s orchestra conductor. 



Higher job satisfaction

Higher rates of recovery from stress

Lower rates of burnout



The ability to identify, logically reason upon & 
manage our own emotions and those of others 
rather than acting impulsively because of how we 
feel about a situation. 

Our ability to positivity influence a negative situation 
toward better outcome rather than worsening it.

Emotional Intelligence 

(Emotional Quotient, EQ) 

Adapted from Emotional Intelligence Why It Can Matter More Than IQ, Daniel Goleman 



▪ Recognize the role of emotional intelligence 

(emotional quotient, EQ) to improve patient 

satisfaction and clinical outcomes.

▪ Implement EQ to enhance professional fulfillment. 

▪ Apply EQ to reduce malpractice claims.

Learning Objectives



▪ Evidence-based competencies of EQ with practical 

examples.

▪ Studies demonstrating EQ as a key element for 

physician leadership.

▪ Research showing how EQ helps to reduce litigation 

risk.

▪ Practical 3 strategies to hone our EQ.

Roadmap



73% were influenced 

by physicians' review sites.

70% of the ratings have 

a positive association with 

physicians’ EQ.

Adapted from Health Care Communication



Make courtesy as important as 
efficiency.



EQ

Competencies 

Personal

Self 

Awareness 

Self

Management

Social

Social 

Awareness 

Relationship 

Management 

Adapted from Emotional Intelligence, Bradberry et al.



The ability to make an accurate emotional 

evaluation of self and how our behavior is affected.

To know our strengths, weaknesses, while being 

aware of and looking for our blind spots.

Self-Awareness



Main Pillar of EQ

Self-Awareness 

Adapted from Emotional Intelligence, Bradberry et al.



Self Management

The ability to keep disruptive emotions in 

check, and to maintain our effectiveness under 

stressful conditions.

Differentiate great leaders from those with 

whom it is difficult to work.



Disruptive Emotion

e.g.  Anger

Reaction 

EQ

Response
Adapted from Leadership Principles Course, Harvard Business School

Limbic 

System

Prefrontal 

Cortex 



Adapted from Leadership Principles Course, Harvard Business School

Reaction 

Based entirely 
on emotions 

Short Sighted 

Response

Based on 
emotions, 

knowledge & 
reasons 

Big Picture 



Hit the Pause Button

Breath through Your Heart 

Invoke a Positive Feeling 

Adapted from Leadership Principles Course, Harvard Business School





How you See yourself.

How you Use yourself.

How you Manage yourself.

Self Awareness & Self Management 



How do people experience you?

How do people experience themselves when 

they are with you?

Social Awareness



Speak the truth but know that 

YOUR Truth may Not be THE Truth



Intent

Impact



Relationship Management





No Perfect Jobs

No Perfect Bosses

No Perfect Staff

No Perfect Partners 

Reality 

We are not

perfect either 



Addressing people with their names.

Relationship Management



Our ability to sense and understand the thoughts, 

emotions, and perspectives of others. 

Not everyone wants to be fixed in the same way.

Showing empathy rarely takes more time.

Empathy



Reminds clinicians to be vigilant about the 

nonverbal needs of patients and their families.

Improves both perception of care and clinical 

outcomes.

Empathy



Over 

20,000 
diabetic 
patients

Patients of 
physicians 
with high 
empathy 
scores

Significant lower 
rate of acute 
metabolic 
complications 

Stefano Del Canale, Daniel Z Louis. The relationship between physician empathy and 

disease complications: an empirical study of primary care physicians and their 

diabetic patients in Parma, Italy. Academic Medicine: September 2012 - Volume 87 -

Issue 9 - p 1243-1249 doi:10.1097/ACM.0b013e3182628fbf



Over 700 
cancer 
patients

Physicians’ 
empathy was 
positively 
associated 
with 

Improvement 
of patient 
reported 
depression & 
quality of life 

Neumann M, Wirtz M, Determinants and patient-reported long-term outcomes of physician 

empathy in oncology: a structural equation modelling approach. Patient Educ Couns. 2007 

Dec;69(1-3):63-75. doi: 10.1016/j.pec.2007.07.003. Epub 2007 Sep 11. PMID: 17851016.



Curing 

Vs   

Caring 



Curing 

Vs   

Caring 



Increase life satisfaction Decrease Burn Out 

Increase 50% chance of staying in the job 

Good Relationship with Co-Workers 

Adapted from Emotional Intelligence, Bradberry et al.



10 Internal Medicine chairs were interviewed 

about attributes they most associated with their 

success. 

EQ is the most essential element for leaders 
to succeed in academic institutions.

Lobas JG. Leadership in academic medicine: capabilities and conditions for 

organizational success. Am J Med. 2006 Jul;119(7):617-21. doi: 

10.1016/j.amjmed.2006.04.005. PMID: 16828636.



Bottom Line

EQ is a key component of medical leader 
development.



Higher EQ scores 

had a 37%
advantage on 

influence.

Can EQ Increase Your Influence?

Adapted from Six Seconds, the Emotional Intelligence Network  



No matter how perfect you think a system is, 
human errors can happen.

But not all adverse events result in litigation.



Inverse correlation 

between a physician’s 

emotional intelligence & 

litigation risk



Physicians’ Patient Satisfaction Survey Scores 

& Malpractice Lawsuits





Patients who have an emotional connection with 
the doctor are less likely to sue that physician 
during an untoward event.

Patients prefer those doctors with average 
clinical skills but good communication skills 
rather than those with excellent clinical but poor 
communication skills.



EQ can be learned and polished with active practice.

Is EQ Learnable?





Let’s be our own sponsors, push 
ourselves to grow.

Take control of our self-talk.

Visualize our ideal self.

Top 3 Strategies to Hone Our EQ



▪ Emotional intelligence (EQ) is the set of power 

skills that harness emotions to work in your favor.

▪ Self-awareness is the foundational skill for 

greater personal success and clinical excellence.

▪ EQ equips you to be an effective physician 

leader.

In Summary



For Further Reading 
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